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Our Strategy from Experience 
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- Who we are 

- Our assets strategy

- Why good AM is important to us

- Our AM journey 

- Strategic Plans and Frameworks Map 

- Our Assets Strategy in Action 

- Asset Management Maturity Assessment

- Key Takeaways – How we made it work 



THE SAMOA WATER AUTHORITY 
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OUR ASSETS STRATEGY

AM Policy

Infrastructure Asset 
Management Strategy

Asset Management Plans 

Operational Plans 

• Our guiding principles
• Whole-of-organization commitment  

(Board-level to employees)

• Our guiding frameworks for capital and 
maintenance investments 

• Renewal plans financial forecasts 
• Capital investments for population growth 
• Climate resilience 
• Asset improvement plans

• Annual workplans for operations and 
maintenance 

• Annual renewals for NRW reduction 
• Budget requirements and allocations



OUR ASSETS STRATEGY CONT’D

Asset Management Policy 

Asset Management Plans 

Investment Prioritization 

SWA Corporate Plan (2024-2027) 

  

Divisional Plans

• Asset 
Registers 

• Condition 
Assessments 

• Criticality 
Assessment 

• Risk 
Management 

• Improvement 
Plans 

• Risk-based 
decision making

• Demand and 
Growth 

• Budget 
Availability 

• Return on 
Investment or 
NPV

• Criticality 

• Annual Key 
Performance 
Indicators 
(Renewals, 
New Works, 
Maintenance, 
Financials 
etc)

• Key 
Performance 
Indicators for 
Employees 

• Divisional 
KPIs linked to 
Asset 
Management 
(renewals, 
extensions, 
etc.) 

• Whole-of-
organization 
commitment and 
accountability 
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WHY GOOD ASSET MANAGEMENT IS  
IMPORTANT TO US 

THE CHALLENGES 

• Aging infrastructure 

• Reactive maintenance 

• Unknown asset 
conditions 

• Cumulative renewal 
expenses 

• Climate change

• Limited funding  



Why good AM is 
important to us?

Water and 
WW Quality 
Compliance

Growth of 
Our people 

Adequate 
Funding for 

Maintenance 

Adequate 
Capital 

Funding for 
Growth and 
Renewals

Climate 
Change

Customer 
and 

Community 
Satisfaction 



2021 2023 2024

OUR ASSET MANAGEMENT JOURNEY

1. Condition Assessments 
Sewer Pump Stations 

2. FY22/23 Operations 
Workplan 

Informed by Asset 
Conditions

3. Condition Assessments  
WWTP 

4. First Wastewater Asset 
Management Plan created

7. Asset Management 
Policy Created and Board 

Approved 

6. FY23/24 Operations 
Workplan informed by the 
Asset Management Plan 

8. Condition assessments  
Water Assets 

9. Infrastructure Asset 
Management Strategy (our 

version of a SAMP)

10.First Water Supply Asset 
Management Plan created 

20252022

5. Asset Management 
Maturity Assessment 

Conducted (PRIF)



OUR STRATEGIC PL ANS AND FRAMEWORKS 
MAP 



OUR ASSETS STRATEGY IN ACTION 

ASSET MANAGEMENT PLANS Planned/Reactive  Maintenance 
recorded in CMMS 

Asset renewals and network extensions 

Kicked-off our SCADA 
system for pump stations Updated our Trade 

Waste Policy 

Formalized our BCPs 



OUR ASSETS STRATEGY IN ACTION -  
WASTEWATER SERVICES
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Condition Scores

Condition Assessment Results - Sogi WWTP

0

20

40

60

80

100

120

1 2 3 4 5

N
um

be
r o

f A
ss

et
s

Condition Score

Condition Assessment Results - Pump Stations

Pumps Control Panel Level Sensor Boundary Kit Tank
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Sewer Assets Renewal 10 Year Projections 

Sewer Network Sogi WWTP
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Planned Maintenance & Capital Expediture 

New Assets Maintenance Renewals

1 – As New to  5 – Poor condition 



OUR ASSETS STRATEGY IN ACTION –  WATER 
SUPPLY 

$313,149.65 

$3,209,602.40 
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$1,216,242.86 
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Forecasted Renewals for Urban Assets
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Forecasted Renewal Expenditures for Rural Assets



OUR ASSETS STRATEGY IN ACTION –  WATER 
SUPPLY 
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Forecasted Maintenance Expenditures

Upolu Combined Rural Systems Urban Systems



ASSET MANAGEMENT MATURITY 
ASSESSMENT 



KEY TAKEAWAYS –  HO W WE MADE IT  WORK
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SWA’s Asset 
Management 

Our People 

Combination 
of Strategy 

and 
Operations

Asset 
Information 
systems incl 

(CIS, 
CMMS,GIS)

Knowledge 
Management

Continuous 
Capacity 
Building 

Our 
development 

partners 
(Technical 

Assistance)



ACKNO WLEDGEMENT 
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ASIAN DEVELOPMENT BANK – WASH TA TEAM 

- MR. DEAN TAYLOR 

- MR. MARK ELLERY 

- MS. BRONWYN POWELL 

- MS. SINEAD LEHANE 

PRIF 

- MS. CHRISTINE MCCORMACK



THANK YOU 
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