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Celebrating the Unique 
Strengths of Pacific Island 
Nations
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Rising Together to Meet Climate 
Challenges with Courage and Unity
Collective Courage
Pacific Island peoples consistently exhibit courage in 
confronting climate threats to safeguard their communities 
and environment.

Unified Action
Pacific nations demonstrate unity and solidarity through 
collaborative strategies to mitigate and adapt to climate 
change effects.  Lets amplify this into action.

Proactive Environmental Strategies
Proactive approaches include sustainable resource 
management and protection of natural habitats for current 
and future generations.  It’s in your DNA.



4

Recognising Remoteness as a Source of 
Resilience, Creativity and Strength
Unique Resilience from Remoteness
Relative isolation builds strong community resilience by 
fostering adaptability to local challenges, others can learn 
resilience from your experiences.

Creativity through Self-Reliance
Remoteness inspires innovative and culturally tailored 
solutions that support generations of sustainable living.  This 
is gold.

Unrecognised World Leading Asset Management
Compared to many countries with highly sophisicated 
approaches with access to greater resources, Pacific Nations 
punch above their weight in creating value for money, one of 
the fundamental pillars of asset management.



Asset Managers: 
Guardians and Stewards of 
Our Shared Future
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Protecting and Nurturing the Built and 
Natural Environment for Generations

Asset Management Role
Asset managers play a vital role in protecting infrastructure 
and facilities to extend their usable life.

Ensuring Longevity
Managing infrastructure ensures long-term service, 
functionality and constantly supports changing community 
needs.

Planning for Future Generations
Creating and planning for a lasting legacy for your homes and 
communities and the Pacific Region.

Real Impact and Cohesion
Being the glue that holds communities together. Thinking and 
acting on what is required now and in the future, and then 
practically realising these investments.
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Honouring and Preserving Natural 
Resources as Sacred Treasures

Unique Cultural Significance
Natural resources hold deep cultural and spiritual value for Pacific 
communities and this extends to worldwide appreciation. Asset managers are 
stewards and guardians of the treasures of these people and their lands. 

Sustainable Use
Compared to other highly industrialised and resource intensive countries, the 
Pacific sustainable management practices ensures natural resources are used 
responsibly to protect them for future generations.

Conservation Efforts
Pacific peoples promote the protection and restoration of natural resources 
and biodiversity within an ever-declining global conservation practice.



Build Collective Prosperity 
and Sustainability for 
Pacific Nations
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Fostering a Deep Sense of 
Responsibility and Leadership in 
Stewardship
Cultivating Leadership Qualities
Asset managers can be trained anywhere to develop 
leadership skills that inspire accountability, guardianship and 
heritage protection. Then bring these people home.

Empowering Community Participation
Through thoughtful asset management planning and 
agreement, communities are empowered to take an active 
role in the stewardship of the services that sustain this 
unique way of life.

Prosperity and Security
Asset Managers learn how to grow and manage a stable 
economic base and how to build a strong and safe 
community. This supports long-term economic, 
environmental and social prosperity and also provides 
security for people to live and invest.



Gain Personal 
Empowerment Through 
Asset Management
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Individual Growth and Advancement -
Confidence to Shape Your Own Destiny
Career Development Pathways
Asset management provides worldwide opportunities for skill 
enhancement and career progression in various industries 
and sectors. Asset management empowers individuals to 
make informed financial and life decisions.

Leadership Opportunities
Engaging in asset management cultivates leadership skills 
essential for managing small or very large investments and 
teams effectively.

Economic and Social Advancement
Developing expertise in asset management provides you with 
tools for growing economic stability and social mobility for 
people and real prosperity for communities.

Confidence Building
Personal confidence grows as people apply asset 
management skills to positively influence their own 
aspirations and impact community outcomes.
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Inspiring Purpose, Pride, and Hope for 
All Pacific Islanders

Empowered Individuals
Empowered asset managers act as role models and leaders, 
inspiring their communities and nations through purpose, 
strength and leadership, they should sit at the top table.

Pride in both Traditional Approaches and Modern Innovation
Pride in where you have been and where you are going fosters 
unity and strengthens identity, asset management in the Pacific is 
a unique and valuable skill set.

Hope for Future
Being able to realise sustainable and tangible investment towards 
a prosperous and thriving future brings hope to all.

Community Collaboration
Working together to create and enact a plan enhances resilience 
and fosters mutual support among community members.

Shared Goals
Where communities can unite with common goals (i.e. articulated 
in NIPs and AMPs), they can build a stronger, resilient and more 
certain future.



Nauru Case Study: Asset Management for 
Water Security and Resilience



Water Security in Nauru

• Reliance on rainwater collection and truck delivery of 
desalinated water

• Private boreholes for non-potable use

• High demand for tanker water during droughts

• High operational costs and one of the world's highest 
water tariffs

• Poor sanitation conditions affects groundwater quality 



AIWO 
WTP

Piped Water



Asset Management Principles in 
Action



Strategic Planning and Policy 

• National water supply policy 
• Amendments to national legislation 
• New water supply regulations 
• Water safety plan 
• Connection code 
• Customer charter 
• Laboratory services and maintenance 

facility specifications 



Why This Matters for Nauru 
and the Wider Pacific 
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Celebrate Your Existing Strengths Asset Managers are Guardians and 
Stewards

Building Collective Prosperity and 
Sustainability for Pacific Nations

Conclusion

Gain Personal Empowerment Through Asset Management



The lead association for New 
Zealand’s infrastructure asset 

management professionals

www.apopo.co.nz


