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OVER 30 YEARS OF 

EXPERIENCE IN TRANSPORT 

SECTOR REFORMS AND 

PUBLIC-PRIVATE 

PARTNERSHIPS (PPP)

SPECIALIZED IN CLIMATE-

RESILIENT INFRASTRUCTURE 

FINANCING AND 

DECARBONIZATION 

INITIATIVES

COMMITTED TO ALIGNING 

INVESTMENTS WITH 

SUSTAINABLE DEVELOPMENT 

AND REGIONAL ECONOMIC 

GROWTH

100% LOCAL PROFESSIONAL 

TEAMS DELIVERING 

PROJECTS TAILORED TO 

PACIFIC NEEDS

KVAConsult Ltd: Driving Infrastructure Resilience
Over 30 years of expertise advancing sustainable, climate-resilient transport and economic growth



Spearheaded transport 

reforms enhancing 

regional connectivity 

and efficiency (2005–

2015)

Pioneered aviation 

PPPs introducing 

private sector financing 

models

Implemented climate-

resilient infrastructure 

programs protecting 

vulnerable assets

Leading transport 

decarbonization 

initiatives planned for 

2024–2025

Aligned infrastructure 

investments with 

international standards 

and climate goals

KVAConsult’s Transformative Role in Infrastructure Investments
Driving sustainable connectivity, climate resilience, and innovative financing across Samoa and region



130% increase in available 

seats and 31–45% reduction in 

airfares

$10 million fiscal benefits from 

increased economic activity

Government held 49% equity 

and provided policy oversight

Virgin Blue held 51% equity and 

managed airline operations

$14.2 million private capital 

mobilized for operations

Clear governance, risk-sharing, 

and leadership delivering 

tangible benefits

Example: Transforming Pacific Air Travel with Virgin Samoa 
Aviation
A public-private partnership driving growth, affordability, and strong governance



Use KPIs to measure investment impact, service quality, and fiscal benefits

Balance strong government oversight with private sector operational autonomy

Define roles clearly to avoid conflicts and enhance operational efficiency

Allocate risks fairly to parties best equipped to manage them

Empower local teams to develop sustainable expertise and resilience

Sustainable Partnerships in Infrastructure Investments
Actionable policy lessons for replicable public-private partnerships and colloborations
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Led mobilization and 

management of climate 

finance for sustainable 

infrastructure projects

Project portfolio covering 

over $100 million for 

Samoa from global funds 

including GEF and Green 

Climate Fund

Delivered project 

preparation, fiduciary 

management, and private 

sector engagement

Integrated 

decarbonization into 

infrastructure planning 

aligned with international 

Implemented transparent 

systems and strategic 

partnerships to maximize 

finance impact and 

KVAConsult Accelerates Climate Finance in the Pacific
Driving strategic leadership and technical expertise for sustainable infrastructure



Expertise in PPP structuring and optimizing private 

sector financing

Specialized climate finance advisory addressing Pacific 

regional vulnerabilities

Capacity building programs empowering local Pacific 

professionals

Transport planning customized to Pacific island needs 

and geography

Contact kva@kvaconsult.com or visit 

www.kvaconsult.com for collaboration

Together, we unlock private sector potential for resilient 

Pacific growth

Unlocking Sustainable Infrastructure Investments
Integrated advisory and technical services driving resilient infrastructure and private sector growth
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