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Quality Infrastructure for The 
Pacific

Aim: Lift the quality of regional infrastructure in line with Pacific-identified 
priorities and the 2050 Strategy for the Blue Pacific Continent.

• Infrastructure for the Pacific, by the Pacific.

• Infrastructure is the foundation of connectivity, resilience, and 
opportunity.

• PQI Principles call for local participation, inclusion, and sustainability.

• Development partners are essential to enabling this transformation.



Challenges 
for Local 

Firms

Limited access to development-
funded projects

Complex and restrictive 
procurement systems

Limited financial capacity and 
visibility

One-off (or short-term) rather 
than sustained capacity building

Need for stronger engagement 
and partnership models



Kramer 
Asia 

Pacific’s 
Experience

Over 45 years delivering infrastructure across 
the Pacific

Expertise: Civil, structural, marine, transport, 
renewables, and social infrastructure

Partnerships with local/international firms for 
design, delivery, and mentoring

Focus on sustainability, climate adaptation, 
and community outcomes

Example Projects:

• Transport and aviation upgrades

• Renewable energy integration

• Climate adaptation initiatives











How 
Development 
Partners Can 

Help

1. Simplify 
procurement 
processes

2. Require 
meaningful local 
partnerships

3. Facilitate access 
to finance for 
Pacific firms

4. Support long-
term capacity 
development

5. Reward 
sustainability and 
innovation in bids

6. Engage Early



Aligning with 
PQI Principles

Local Content & Value for Money:

• Prioritise local labour, materials, and 
knowledge.

• Achieve long-term value, not just lowest 
cost.

Climate Resilience & Inclusivity:

• Design with traditional knowledge and local 
context.

• Ensure diverse participation, especially of 
women and youth.

Private Sector Investment:

• Encourage private sector–led development 
through clear policy frameworks and PPPs.



The Way 
Forward

• “Infrastructure built for and by the Pacific.”

• From projects delivered to the Pacific… to 
infrastructure built by the Pacific.

• Capacity over compliance.

• Empowerment over outsourcing.

• Value Pacific expertise and innovation

• Empower local firms to deliver sustainable 
impact

Kramer Asia Pacific remains committed to 
purposeful design, innovation, and collaboration—
ensuring infrastructure initiatives achieve growth 
and deliver enduring progress for Pacific 
communities.


	Slide 1: Enhancing Private Sector Participation in Pacific Infrastructure
	Slide 2: Quality Infrastructure for The Pacific
	Slide 3: Challenges for Local Firms
	Slide 4: Kramer Asia Pacific’s Experience
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: How Development Partners Can Help
	Slide 10: Aligning with PQI Principles
	Slide 11: The Way Forward

