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What is one of the biggest challenges in Asia
and the Pacific? Youth Unemployment

= Youth NEET* is 24% in Asia-Pacific

= Youth are 5x more likely to be unemployed

than adults

*NEET — not in education, employment or training

Sources: ADB and ILO 2020
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What solutions can ADB provide to its
clients to address youth unemployment?

Idea: ADB can leverage ‘its’ construction sites to provide

L e s o 3 Reasons why this is interesting
youth with ‘job’ opportunities. >

1. ADB oversees large portfolio, large potential

How dO we dO thiS' Social procurement 2. ADB can‘influence’ contract requirements, cannot
' labor markets (purchasing power lever)
Build4Skills Solution: Make traineeships a contract = [IMIEEIED IIECHHEN © EL7 3 61 e TEeE

compared to skills investment projects

requirement in civil work contracts

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



What is B4S?

Definition: Structured, time-bound training
programs for students enrolled in Technical O,
and Vocational Education and Training (TVET) g%

institutions. £ & = K“'“’
‘ M;:} . /
ramees I|:IS
for youth

Key Features: 6\ > A
*Implemented on active construction sites in

Inclusive
|

| development

project opportunities

Mo

traineeships
suitable ADB financed projects. foryouth Urtapped
inclusive
*Supervised by contractors in collaboration hastmictie

with TVET institutions.
*Aligned with national skills development
frameworks.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Build4Skills Roadmap

2019 2020- 2023/4 2025

Review and
streamline for
ADB

operations

Implement

|dentify pilots (PAK and

MON)

Scale up

solution

Integrate traineeships = MNG: Traineeships 1. B4S Skills Handbook 1. Dissemination of
on ADB construction in GADIP Urban (2023) B4S approach
sites via procurement Investment Project 2. BA4S Practice Guide

requirements (Oct 2024)

= PAK: Traineeshipsin
IWRPP Skills project

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Build4Skills Pilots — Client Dialog Mongolia

“Yes. Sounds good. We
awarded the civil contracts
already, but we ask our
contractors.”

“Hi! Do you want to address
youth unemployment? We
got an approach — B4S.”

1:Consults client

ADB Project

“Hey, can you host some

TVET students on the
construction sites Just put
it on the bill.”
"Yes, but only in June and
Sept. Lets sign traineeship
agreements”
Contractor > Schools
3: Contacts schools To CI'er.'t: sure, te.” me onf 4: Facilitates trainee placement
more time how this works
To school: “Hey can you send
over 40 students”
19.06.2025 Seite 6

Standardprasentation GV Build4skills
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Build4Skills Pilot — Client Dialog PAKISTAN

“Hi! Do you want to address
youth unemployment? We

can put it into the project
design.”

“Yes. Sounds good. We
got 5 civil work packages.
Give me the spec and
BOQ details*”

1:Consults client

ADB Project

“Hey, besides civil works,
traineeships are a
contract requirement. Be
aware of that.”

2: Makes traineeships a
contract requirement

"Yes, but only in the
summer break or recent
graduate.”

ﬁﬁ@

Contrad\o\ b > Schools Other implementation actions
. . = School identification
3: Contacts schools To client: “Sure, just tell me . . : -
what you want from us.” 4: Facilitates trainee placement Student se|ect|on. -
= Safeguards consideration
To school: “Hey can you send . EVId(_%nCE of delivery
over 40 students” = Quality assurance

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Build4Skills Process — Step-by-Step Handbook

“Hi! Do you want to address
youth unemployment? We
can put it into the project
design.”

“Yes. Sounds good. We
got 5 civil work packages.
Give me the spec and
BOQ details*”

1:Consults client

BUILD4SKILLS

HOW TO INTEGRATE TRAINEESHIPS INTO
ASIAN DEVELOPMENT BANK-SUPPORTED
INFRASTRUCTURE PROJECTS

A HANDBOOK FOR PROJECT PROCESSING TEAMS
AND PROJECT IMPLEMENTATION UNITS

ADB Project

“Hey, besides civil works,
traineeships are a
contract requirement. Be
aware of that.”

2: Makes traineeships a
contract requirement

AUGUST 2023

ASIAN DEVELOPMENT BANK @

"Yes, but only in the

summer break or recent
graduate.” ﬁ ﬁ
Contrac}o\ < > Schools Other implementation actions

= School identification
Student selection
Safeguards consideration
Evidence of delivery
Quality assurance

3: Contacts schools To client: “Sure, just tell me

Y 4: Facilitates trainee placement
what you want from us.

To school: “Hey can you send
over 40 students”

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



What does the Handbook say?

XMJIIZ

BUILD4SKILLS

HOW TO INTEGRATE TRAINEESHIPS INTO
ASIAN DEVELOPMENT BANK-SUPPORTED
INFRASTRUCTURE PROJECTS

A HANDBOOK FOR PROJECT PROCESSING TEAMS

AND PROJECT IMPLEMENTATION UNITS
AUGUST 2023

STAGE 1

Integrate
Build4Skills into

project design

>

ey

STAGE 2

Integrate
Build4Skills
requirements

into procurement
documents

-

Coordinate with
contractors and
schools

%

STAGE 4

Deliver
traineeships

STAGES

Certify trainees
and contractors

5-stage operational model with 15 steps, that

Steps 1-5 outline how ADB processing teams can integrate
traineeships into project design, and

Steps 6-15 outline how Project Implementation Units (PIUs) and

contractors can implement traineeships.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.




Figure 10: Build4Skills Operational Model Process Flow

a0 _ o wmow _
Project Cycle

Concept Paper | | Preparation | | Prepare RRP |

Procurement

Project Lead Inform clients about the Assess suitability and document Include Build4Skills Brief PIL) on Build4Skills
Build45kills approach in the strategic procurement in key project

" traineeships in project design.
planning report. documents.

Procurement Specialist

(s ] 0o
and Consultant

Integrate traineeship Tender for contracts
requirements into selected and communicate
contract packages. with bidders.

PIU o 0
Arrange instructor trainings

Complete quality
for contractor staff.

Collect trainee feedback
checklist.

and provide performance
certificate.

TVET Institute Select TVET partner Select trainees
institutes and sign and sign traineeship
cooperation agreements. contracts.

e)

Provide traineeship
certificates to trainees.

Co ors Idem]fy potential |dentify and

TVET partner share traineeship
institutes. opportunities.

o

Provide traineeships.

ADB = Asian Development Bank, PIU = project implementation unit, RRP = report and recommendation of the President.

Motes: The blue bar on top represents the ADB project cycle to show when each Build45kills step takes place in relation to project processing.

Each row represents the area of responsibility of a stakeholder and indicates whao is responsible for which step. The white numbered boxes represent each
of the 15 steps to be implemented as described in the handbook.

Souree: Author.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



What does the Practice Guide for procurement practitioners say?

Practice guide outlines

« How to define traineeship contract specification (template) and
targets

 How to calculate budget for the BOQ

Practice Guide for Y  How to ensure delivery and manage disbursement

Procurement
Practitioners

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Figure: Considering Traineeships Requirement throughout
the ADB Procurement Cycle

. . Contract
Procurement RN management
i » Bidding ’ And contract Implementation
SRS e II:'I.-:-nitnrin g
r” N N ' - 4 ™
N Incorporate Mo specific activity,
Acce 55 *_5U|tab|||ty traineeship part of regular bid . Manage
of civil works requirements into evaluation and disbu r_'semer_lts
contract packages bidding documents contract award for traineeships
\. \. J \ J
' g ™y
) Incorporate b Verify quality
Define trainesship provisional sum of traineeship
requirements for traineeships delivery
\. J Into BOQ J \ Y
e
Conduct market
engagemetn survey
(optional)
L

BOQ = bill of quantities.
Source: Asian Development Bank.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



What are traineeship specifications about?

Length? Flexible. 8-12 weeks due to availability of students. Up to 6 months.
Occupations? Demand-based. Electricians, welders, cement workers, interior workers etc.

Higher-Ed-engineer or TVET-technicans? 80% of jobs on construction sites are on TVET
level or lower — the quantitative impact is in TVET.

Safeguards? Yes. (i) fair trainee allowance, (ii) accident insurance, (iii) PPE and OHS, (iv) sign
traineeship contracts

Quality? (i) avoid over-engineering, (ii) recruit senior TVET students, (iii) traineeship plan
(optional), (iv) TA trainings (optional)

Gender. Opportunity-based. B4S is not a system intervention

Impact. 1. Work experience first, 2. skills improvement second.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Integrating Traineeships into Civil Work
Contracts

* Step 1: Identify suitable projects and sectors (e.g., energy,
transport, water, urban, social).

* Step 2: Incorporate traineeship clauses into bidding documents.

* Step 3: Estimate traineeship costs and include them in the Bill of
Quantities (BOQ).

* Step 4: Establish monitoring and feedback mechanisms to assess
program effectiveness.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Calculating Traineeship Cost Estimates

Components:
e Stipends for trainees.
* Training materials and personal protective equipment (PPE).
* Supervision and administrative costs.

* Inclusion: Costs should be itemized in the BOQ to ensure
transparency and proper allocation.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Monitoring and Feedback Mechanisms

* Monitoring:
* Regular site visits and progress reports.
* Assessment of trainee performance and skill acquisition.

* Feedback:

* Surveys and interviews with trainees and supervisors.
* Adjustments to program structure based on feedback.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Templates and Tools Provided

* Templates:
« Sample bidding document clauses for traineeships.
* Cost estimation worksheets.
* Monitoring and evaluation forms.

* Tools:
* Guidelines for selecting suitable projects.
* Checklists for integrating traineeships into procurement processes.

Tt
\
B ADB
)
S
d_I._/

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Beyond Build4Skills
Merit Point Criteria — Local Participation

 Increased implementation focus in
ADB financed projects

* SIDS - Local Participation criteria
requirement




Summary

* Selecting contract packages for traineeships

* Incorporating requirements into bidding documents and contracts
(either specification or specification + evaluation criteria as part of MPC)

« Making the approach simple and attractive for contractors to
Implement

« Clarify expectation upfront with KPIls and reporting to allow for
effectively contract management

* Providing guidance and tools to processing teams and PlUs

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.
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