
ESS Terminologies through the project cycle 
 

Project 
Phase / 
Stage 

ADB ADFAT NZMFAT 

 

JICA EIB/ EU USAID/ 

US  

WB Milestone 

  
Project 
Identification
/ Concept 
Stage 

*Country 
Environmental 
Analysis (CEA) 
*Country 
Strategy and 
Program (CSP) 
*Country 
Systems 
Assessments. 
*Rapid 
Environmental 
Assessment 
*Screening and 
Categorization 
 

*Risk Factors 
Screening Tool 
*Risks 
Categorization 
*Safeguard 
Screening 
Checklist 
*Child Protection 
Risk Context Tool 
*Disaster risk 
assessment and 
vulnerability 
mapping 
*Investment Risk 
Register 
*Development 
Risk Matrix 
 

*Environmental 
and Social 
Risks and 
Opportunities 
Screening 
Checklist 
*Risk 
Classification 
Framework 
*Country 
Systems 
Assessment of 
Environmental 
& Social 
Impact 
Assessments. 
 

*Environment 
& Social 
Consideration 
(ESC) 
*Risk 
Categorization 
*Strategic 
Environmental 
Assessment 
(SEA). 
 

*Environmental 
and Social 
Standards (ESS) 
*ESS 1 -
Environmental 
and Social 
Impacts and 
Risks. 
*Strategic 
Environmental 
Assessment 
*EIA Directive 
*Criteria to 
decide on further 
assessments. 

*Environmental 
& Social 
Screening 
Template 
**Screening & 
Preliminary 
Assessment 
*Rapid & 
Simplified 
Environmental 
& Social 
Impact 
Assessment 
(ESIA) 
 

*Environmental 
& Social 
Standards 
(ESS) 
*Environmental 
and Social 
Review 
Summary 
(ESRS) 
*Risk 
Identification & 
Categorization 
*SEA/SH risk 
rating 
* Deciding on 
the 
applicability of 
different ESSs 
* Stakeholder 
Engagement 
Plan (SEP) 
*Free, Prior & 
Informed 
Consent 
participation 
*Grievance 
Redress 
Mechanism 
* 
Environmental 
& Social 
Commitment 
Plan (ESCP) 

Project Concept 
Note & 
Decision 
Making 

  



 
 
 
 
Project 
Design/ 
Preparation 
Stage 

*Initial 
Environmental 
Examination 
(IEE) 
*Environmental 
Impact 
Assessment 
(EIA) 
*Summary IEE/ 
EIA 
* Environmental 
Management 
Plans (EMP) 
*Reports & 
Recommendatio
ns (RRP) 
---------------------
--- 
 
*Social Impact 
Assessment 
(SIA)  
*Resettlement 
Plan (RP) 
*Resettlement 
Framework (RF) 
* Stakeholder 
Engagement 
Plan (SEP) 
*Grievance 
Redress 
Mechanism 
(GRM) 
*Indigenous 
Peoples Plan 
(IPP) 
*Indigenous 
Peoples 
Planning 
Framework 
(IPPF) 

*Environmental 
and Social 

*Environmental 
Assessment and 
Review 
Framework 
(EARF) 
*Environmental 
and Social 
Impact 
Assessments 
(ESIA) 
*Environmental 
Management 
Plan (EMP) 
*Environmental 
and Social 
Management 
Systems (ESMS) 
*Environmental 
and Social 
Management 
Framework 
(ESMF) 
*Due Diligence 
Assessment 
Report. 
*Grievance 
Redress 
Mechanism 
(GRM) 
*Indigenous 
Peoples Plan 
(IPP) 
*Indigenous 
Peoples Planning 
Framework 
(IPPF) 
*Resettlement 
Plan (RP) 
*Resettlement 
Framework (RF) 
* Stakeholder 
Engagement 
Plan (SEP) 
 
 

*Environmental 
& Social 
Impact 
Assessments 
*Stakeholder 
Consultation / 
Engagement 
Plans. 
*Ecology 
Impact 
Assessment 
* 
*Summary of 
Impacts and 
Mitigation 
Measures 
*Gap Filling, if 
necessary, to 
strengthen 
country 
systems. 
*Grievance 
Redress 
Mechanisms 
*Activity Risk 
Register 
*Statistical 
Markets: 
Gender 
Equality; 
Human Rights; 
& 
Environment 
 
 

*Environmental 
and Social 
Impact 
Assessments 
(ESIA) 
*Initial 
Environmental 
Examination 
(IEE) 
*Environmental 
Management 
Plans (EMP) 
 
----------------- 
*Resettlement 
Plan (RP) 
*Resettlement 
Framework 
(RF) 
* Stakeholder 
Engagement 
Plan (SEP) 
*Grievance 
Redress 
Mechanism 
(GRM) 
*Indigenous 
Peoples Plan 
(IPP) 
*Indigenous 
Peoples 
Planning 
Framework 
(IPPF) 
----- 
*Environmental 
and Social 
Management 
Systems 
(ESMS) 
 

*Environmental 
Impact 
Assessment 
(EIA) 
*Environmental 
and Social 
Impact 
Assessments 
(ESIA) 
*Cumulative 
Impact 
Assessments 
(CIA) 
*Environmental 
and Social 
Management 
Plan (ESMP) 
*Stakeholder 
Engagement 
Plan (SEP) 
*Environmental 
and Social 
Management 
System (ESMS) 
*Grievance 
Redress 
Mechanism 
(GRM) 

*f Best Available 
Techniques1 
(BAT) or 
emerging 
techniques 
*Integrated pest 
management 
(IPM) 

*National Energy 
and Climate 
Plans (NECPs) 
*Climate Risk 
and Vulnerability 
Assessment 
(CRVA) 

*Sectoral 
Environmental 
Guidelines 
*Environmental 
& Social 
Impact 
Assessment 
(ESIA) 
*Environmental 
Management 
Plans (EMP) 
*Mitigation & 
Monitoring 
Plans (MMP) 
*Environmental 
Mitigation and 
Monitoring 
Plan (EMMP) 
*EMMP 
Templates & 
Fact Sheet 
*Mitigation & 
monitoring 
Guidance 
*Environmental 
Compliance & 
Budgeting. 
*Environmental 
Impact 
Statement 
(EIS) 
*Stakeholder 
Engagement 
Plan (SEP) 
*Free, Prior & 
Informed 
Consent 
(FPIC) 
 

*Climate Risk 
Management 
Process 
*Climate Risks 
Profile & 

*Environmental 
& Social 
Impact 
Assessments 
(ESIA) 
*Environmental 
and Social 
Management 
Framework 
(ESMF) 
* 
Environmental 
and Social 
Management 
Plans (ESMP) 
*Environmental 
& Social Audit 
* Strategic 
Environmental 
& Social 
Assessment 
(SESA) 
* Cumulative 
Impact 
Assessment 
*Hazard 
Assessment 
*Social & 
Conflict 
Analysis 

*Labor 
Management 
Procedures 
and Plans. 
--------------- 
*Community 
Health, Safety 
and Security 
Plans. 
------------------
*Resettlement 
Framework 
*Resettlement 
Plan 

Project 
Appraisal 
Report/  
Document 



Management 
System (ESMS) 

*Initial Poverty 
and Social 
Assessments 
(PSA) 
*Gender 
Assessment 
and Action Plan. 

 *Resettlement 
Policy 
Framework 
(RPF) 
*Resettlement 
Action Plan 
(RAP) 
*Livelihood 
Restoration Plan 
(LRP) 

*Vulnerable 
Groups, 
Indigenous 
People and 
Gender Action 
Plans. 

Labor 
Management 
Plans (LMP) 

*Health, Safety & 
Security Plans.  

Greenhouse 
Gas Emissions 
Fact sheet 

*Compulsory 
displacement 
and 
resettlement 
(CDR) 
Guidelines 
*Democracy, 
Human Rights 
and 
Governance 
Strategy/ 
action plan.  
* Gender 
Equality & 
Female 
Empowerment 
Policy. / Plans. 

Promoting 
Rights of 
Indigenous 
Peoples (PRO-
IP) strategy/ 
action plans.  
 

* Livelihood 
Restoration 
Plans 

*Biodiversity & 
Ecosystem 
Management 
plans. 

*Indigenous 
Peoples 
Development 
Plan 
*Cultural 
Heritage 
Management 
Plan 

Environmental 
& Social 
Management 
Systems 
(ESMS) 

*Stakeholder 
Engagement 
Plan (SEP) 
*Grievance 
Redress 
Mechanism 
* 
Environmental 
and Social 
Commitment 
Plan (ESCP) 
 



Detailed 
Design, 

Engineering 
& 

Procurement 

*Re-visit all 
assessments 
and reports to 
ensure ground 
truthing  
*Adjust and 
continue SEP 
*Firm up GRM 
*Disclose E&S 
Documents 

Re-visit all 
assessments and 
reports to ensure 
ground truthing. 
*Adjust and 
continue SEP 
*Firm up GRM. 
*Disclose E&S 
Documents 

Re-visit all 
assessments 
and reports to 
ensure ground 
truthing. 
*Adjust and 
continue SEP 
*Firm up GRM. 
*Disclose E&S 
Documents 

Re-visit all 
assessments 
and reports to 
ensure ground 
truthing. 
*Adjust and 
continue SEP 
*Firm up GRM. 
**Disclose 
E&S 
Documents 
 

Re-visit all 
assessments 
and reports to 
ensure ground 
truthing. 
*Adjust and 
continue SEP 
*Firm up GRM. 
**Disclose E&S 
Documents 

Re-visit all 
assessments 
and reports to 
ensure ground 
truthing. 
*Adjust and 
continue SEP 
*Firm up GRM. 
**Disclose E&S 
Documents 

Re-visit all 
assessments 
and reports to 
ensure ground 
truthing. 
*Adjust and 
continue SEP 
*Firm up GRM. 
*Disclose E&S 
Documents 

Pre- 
Construction 
Phase to 
commence 

Pre- 

Construction 
Stage 

*Continue SEP 
*Contractor 
Social & 
Environmental 
Plan (CESMP) 
prepared. 
*Labor 
Management 
Plan (LMP) 
prepared 
*GRM made 
functional. 

*Continue SEP 
*Contractor 
Social & 
Environmental 
Plan (CESMP) 
prepared. 
*Labor 
Management 
Plan (LMP) 
prepared 
*GRM made 
functional. 

*Continue SEP 
*Contractor 
Social & 
Environmental 
Plan (CESMP) 
prepared. 
*Labor 
Management 
Plan (LMP) 
prepared 
*GRM made 
functional. 

*Continue SEP 
*Contractor 
Social & 
Environmental 
Plan (CESMP) 
prepared. 
*Labor 
Management 
Plan (LMP) 
prepared 
*GRM made 
functional. 

*Continue SEP 
*Contractor 
Social & 
Environmental 
Plan (CESMP) 
prepared. 
*Labor 
Management 
Plan (LMP) 
prepared 
*GRM made 
functional. 

*Continue SEP 
*Contractor 
Social & 
Environmental 
Plan (CESMP) 
prepared. 
*Labor 
Management 
Plan (LMP) 
prepared 
*GRM made 
functional. 

*Continue SEP 
*Contractor 
Social & 
Environmental 
Plan (CESMP) 
prepared. 
*Labor 
Management 
Plan (LMP) 
prepared 
*GRM made 
functional. 

*CESMP 
reviewed and 
approved. 
*LMP approved. 
 
*Construction 
Phase to 
commence 

       



Project  

Construction 

Implementati
on Stage 

Revise and/ or 
update reports 
as deemed 
appropriate 

*Incorporate risk 
and safeguard 
management 
measures into 
the investment 
concept. 
*Update the Risk 
and Safeguard 
Tool and include 
it with the design 
document. 
 

*Revise and/ 
or update 
reports as 
deemed 
appropriate 
*Apply the 
Markers to 
investment 
activities 

Revise and/ or 
update reports 
as deemed 
appropriate 

*Incorporate risk 
and impact 
management 
measures into 
the investment 
concept. 
*Update the Risk 
and impacts 
plans and include 
them with the 
design 
document. 
 

*Incorporate 
risk and impact 
management 
measures into 
the investment 
concept. 
*Update the 
Risk and 
impacts plans 
and include 
them with the 
design 
document. 
 

*Incorporate 
risk and impact 
management 
measures into 
the investment 
concept. 
*Update the 
Risk and 
impacts plans 
and include 
them with the 
design 
document. 
* Monitor 
ESCP to 
decide on 
‘compliance 
*Mid-Term 
Review 
 

*SEP to 
continue 
*GRM 
implemented 
*CESMP and 
LMP. 
implemented. 
*E&S 
safeguards 
compliance 
monitoring 
reports 
prepared and 
reviewed.  
*Outputs/ 
deliverables 
accomplished 

       

Implementati
on 
Completion 

Review and 

Report 

*Project 
Completion 
Report (PCR) 
*Post 
Evaluation 
Report 

*Project 
Completion 
Report (PCR) 
*Post Evaluation 
Report 
 

*Project 
Completion 
Report (PCR) 
*Post 
Evaluation 
Report 
 

*Project 
Completion 
Report (PCR) 
*Post 
Evaluation 
Report 

*Project 
Completion 
Report (PCR) 
*Post Evaluation 
Report 
 

*Project 
Completion 
Report (PCR) 
*Post 
Evaluation 
Report 
 

* 
Implementatio
n Completion 
Review and 
Report (ICRR) 

Implementation 
Completion and 
Lessons 
Learned 

 


